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TO ; DR. RACHEL B. PICARDAL
Chief Education Supervisor
Schools Govemance and Operations Division
MR. DENNIS CHARL F. ANDALAJAO
SEPS,M&E
MRS. DAE P. HABALO
SEPS,M&E
QFFICE : SGOD, Division of Negros Oriental
PURPQSE ; To attend the Regional Moriforing, Evaluation, and Adjustment (RMEA)
Conference for Schools Divisions
DATE OF TRAVEL ; May 30-31, 2019
VENUE/PLAGE : 31 Flgor Conference Hall, DepEd Regior VII, Sudlon, Lahug, Cebu City "
ALLOWED/CHARGED TO: Division MOOE funds, subject to the usual accounting

and auditing rules and regulations.

X . Transporiation and other incidental expenses

X_____ . Accommodation

For the Schools Division Superintendent:

8. PICARDAL, ED.D.
ation Supesvisor, SGOD
Office In-'cha



REFLBLIRA W PULIPINAS

: 48 NG
WEN AL YO TMHE U IPEDES f e :

KAGAWARAN XG EDUKASYON 4 %
BEPARTMENT OF EDUCATION g k %
REHIYON VIL GITNANG VISAYAS £ ] 2
REGION VII. CENTRAL VISAYAS e y

Suddlon, Lebug, Cebu Uity

Rl T

MAY 08 2018

REGIONAL MEMORANDUM

Wo. D235 s 2019

CONDUCT OF REGIONAL MONITORING, EVALUATION, AND ADJUSTMENT (RMEA)
CONFERENCE FOR SCHOOLS DIVISIONS

Ta: Schoots Division Superintendents

1 This Office announces the conduct of the Regional Monitoring, Evaluation, and Adjustment
{RMEA} Conference for Schools Divisions on May 30-31, 2019 at the 3" Fioor Conference Hall, Depkd
Region VI, Sudlon, Lahug, Cebu City.

2. The purpose of this activity is to track the delivery of basic education services to schaols for the
third quarter of the school year 2018-2019 and the organizational effectiveness in the implermentation of
the work and financial plans {WFP) of the Schools Division OFfices (SGOD, CID, and Office of the S505/85D8,
comprising units/sections] for the first quarter of calendar year 2019.

3. The participants to this activity are the SGOD Chiefs, CID chiefs, and Divisron M&E Coordinators
{preferably SEPS MRE), alf QAD and FTAD personnet and Regional Functional Division Chiefs or their
authorized representatives,

4. The consolidated monitoring and evatuation {M&E) repods on the issues regarding the delivery
of basic education services to schools shait be anchored on the RMEA framework using the tempiate in
Enciosure 1.

4.1 Issues raised shall have sound bases from quantitative monitoring and evaluation of the
progress of learners per grade jevel. That is, schools divisions must ensure that schools have
refigiousty monitored quanterly the foillowing: {1} Learners at Risk of Dropping Out (LARDOSs),
(2} Learners with Quarterly Faitures {LOFs) by Subject, {3} Learners with Poor Nutrition {LPNs),
{4) Learners with Reading Gaps {LRGs), {S) Learners with Numeracy Gaps (LNGs). (6] Status of
the Teaching of Learning Competencies, and (7) Status of Education Resources {Classrooms,
Teachers, Principals, Seats, Blackboards, Learning Materials or LMs, Teaching Guides or TGs,
and Curriculum Guides or 0Gs)

4.2 if the quantitative data aforementioned in 4.1 have not been tracked for reporting, it is advised
that schools divisions ensure the re-tracking of these quantitative data starting the first quarter
of school year 2019-2020.
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5. The consolidated M&E reports on organizational effectiveness shall inciude the following:

5.1 Utiization of Division MOOE as of March 31, 2019 (See Enclosure 2}

52 Status Report on Human Resources as of March 31, 2019 {See Enclosure 3)

5.3 Progress Report on WFP impiementation of SGOD for Q1 {January to March) of 2019
{See Enclosure 4}

5.4 Progress Report on WP Implementation of CID for Q1 {January to March} of 2019
{See Enclosure 5

5.5 Progress Report on WFP tmplementation of Units under Office of SDS/ASDS for Q1
(January to Marchj 2019 {See Enclosure &)

6. Each Schools Division is advised to prepare one M&E report that include filled-in tempiates
described in endosures 1 to 6.

7. The order of reporting shall be based on the sequence of attendance manifested during arrival.

g it is advised that all participants shafl be in the venue at 8:00 AM on the first day 1o maximize
vme. The first meal is breakfast on the first day and dinner on the last day of activity.

4. All expenses retated to the conduct of RMEA shall be charged against the Regionai MOOE/Local
Funds while transportation expenses of the participants wili be charged to their Division MOOE Funds
subject to the usual accounting and auditing rules and reguiations,

1. tmmediate and wide dissemination of this Memorandum is di ed.

SALUSTIANOY miEres 10 ¢
JULIET A_SERUTA, PhD, CESO 1V

Director IV
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Enclosure 1

TEMPLATE fOR RMEA
CAUSE OF PRQPOSED { TIME FRAME : PROPOSED
AREAS OF CONCERN ISSUES  © o Rmence  CORRECTVE | TORESOLVE/ | PREVENTIVE
| ; | _ACTION | ADDRESS | MEASURE/S
. 1.0 Currgubemn, Leatoing and t ;
. Assessment i ; ;
1 1 Corvicuium Management i
¢ 1.2 Learaing Delivery ; i
| 1.3 Learming Resources v T B
14 tearrang Assessment 1 : - ! i
P2t Governance aad Mcaunlab&iii}w?_ - T ; : o T
2.1 Dhwininn Financial Resources : ’ r ‘ -
CMOOE, SARD, pti ) j : ' :
! 3.2 Crucial Resources ’ R ? B :
T23PAPswithSARG : ._ : {
| 74 GAD Activities | ;
2.3 Private Schools Peemit and : : ; !
: Recognition i 1 :
- 16 Linkages andd Parjoersivg : ; 7 ‘r
2.7 SIPFAIP Concerps : : T
kil i S . I S, e .
2 & Dwssion Initiated PAPS / i i :

" 2.9 Senior High School (Program : H ! !
! Oftersngs, immersion, 10V, s !
Lo . " | ‘ I ]
- 10 Drersion Perfarmante Indicators : : ; : .
C31Emotment Rate . o ; {
| 3.2 Promotionat Kate : i ; L :
3 3%umeracy Rate : : i B i
- .4 Reading Penhciercy 1 : - ; B .
25 CARDOS - :
38 Achievement Rate i ] . i
"4 § Personnei Management o : 7 )
741 Learming/Tr aiming and i .‘- _ ; T

Deveigpment L ; : :
| 4.7 Benefits/Weltare/ Retrement | _L , i R -
. 4.3 Perspanet Action B 1 ; B -

{Pramobion/ERF, Appointment, |

Taidingss/ Hebirea! Absences, | : ; i

ieave of Absence} ; : T ;

5.0 Division Best Practices {SBM praciices related to any domain, PAPs, forging stakeholders especially for SHS
programs, teacher made instructional materials or any activily to support qualily instruction and improvement of

school plant}




Enclosure 2

Status Report of the Ueiiation of Financial Resources
MOOEasgw, 2019

I Traning
Trave!
: Etectno !
- 1y x
! Office Supplies B
Janitorial Services !
- Commurscation (phone. mailing. cable. sat, lelegraph}
Labor and Wages :
Repay and Maintenance-Building
Repair and Maintenance {17 Olice Equipment, Vehicies)
. Security Services
Lm (Ithers
: TOTAL

Divisionof - DMEALgangational Efeciveness Q1of CY 2119
Raon . — »  DMEA-Deiwvery of Basg Education Services G of SY 2018.2018




Enciosure 3
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Enclosure 4
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Enclosure 5

Progres Report su WFP implementation of CID for Q1 of 2019
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Enclosure 6

Progress Re,tmt oe WFP 'lmplementatienof Units under Ofﬁé-e
of SDS/ASDS for Q1 of 2019
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